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Exchange Commission] 

Date of Report

Company’s Philosophy on Code of Governance 
Esquire Knit Composite PLC’s philosophy on the Code of Governance centers on maintaining transparency, accountability, fairness, and 

Key aspects of their philosophy and framework include:

Compliance with Regulations

The company is fully guided by the Corporate Governance Principles stipulated by the 
Bangladesh Securities and Exchange Commission (BSEC) and complies with the Companies 

Stakeholder Trust and Interest
The Board operates with the conviction that it must protect the interests of all stakeholders, 

Management

The governance framework is designed to ensure a sound system of internal control is 

Ethical Conduct and Integrity The company is committed to operating ethically and holding individuals accountable for 

Transparent Disclosure governance practices, and operational results to enable informed decision-making by 

Board Oversight
The Board of Directors is collectively responsible for the company’s strategic direction, value 
system, and governance frameworks, ensuring leadership that meets business objectives 

Board of Directors 
The Board of Directors of the Company (the “Board”) has an optimum combination of Executive and Non-Executive Directors and is duly 

Corporate Governance Report



ESQUIRE KNIT COMPOSITE PLC 101

The composition of the Board as of June 30, 2025 the number of committees of which a director is a Member/Chairperson, and the attendance 
of each director at the Board Meeting’s as follows:

Name of the Directors & Position of 
the Company

Position of the 
Board

No. on membership 
on Board 

committees

No. on 
Chairpersonship on 
Board committees

No. of Board 
Meetings attended 

Mrs. Piara Hossain
Non-Executive Directive Director Chairman N/A N/A 8 out of 8

Mr. Md. Ehsanul Habib
Managing Director Director N/A N/A 8 out of 8

Mr. Arifur Rahman
Non-Executive Director Director N/A N/A 8 out of 8

Mr. Md. Muddasar Hossain
Non-Executive Director Director N/A 8 out of 8

Director 3 8 out of 8

Mr. Md. Mozammel Hossain, FCA Director 1 8 out of 8

Board Meetings and Attendance

Meeting 
Number

Date of Board Meetings
Board Strength

(No. of Directors)
No. of Directors Present

No. of Independent 
Directors Present

6 6 2

6 6 2

6 6 2

6 6 2

Thursday, January 30, 2025 6 6 2

Wednesday, March 19, 2025 6 6 2

150th Monday, April 28, 2025 6 6 2

151st Monday, January 28, 2025 6 6 2

The Directors have access to the complete agenda for meetings along with all relevant annexures and other information on their respective 



ANNUAL REPORT 2024-25102

Board Committees 

responsibilities to them. The Committees review items in great detail before they 
are placed at the Board meetings for consideration. The Committees follow the 

reference of the committees comply with the Act (BSEC guidelines) and the Listing 
Regulations.

committees and no terms of reference of the committees have been amended, as 
applicable, in compliance with the BSEC regulations dated 3 June 2018. 
The committees are-

Structure of the Committee

1. Audit Committee

controls, and the audit process. The members are typically independent directors 
to ensure objectivity. 

 This committee also primarily consists of independent and non-executive directors, following the guidelines set by the Bangladesh 

2. Nomination and Remuneration Committee (NRC)

positive attributes, and independence of a director, as well as recommending the 
board structure and remuneration policies. 

 This committee also primarily consists of independent and non-executive directors, following the guidelines set by the Bangladesh 

The above two committees are regulatory requirements and the terms of reference of these committees are limited by BSEC’s regulation 
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3. Corporate Governance Compliance Committee

4. Risk Management Committee

The above three committees are constituted to ensure improvement, accountability and good governance in the Company and 

The Committees is provided, on a timely basis, with requisite information and detailed agenda papers, together with necessary supporting 

Role & Responsibilities of the Board
The Board of Directors of Esquire Knit Composite PLC is collectively responsible to the shareholders for the company’s overall success, 

Key roles and responsibilities include:

Strategic and Leadership Functions

Determining Strategy
Evaluating and developing the company’s strategies, vision, mission, and work plan to 

Providing Leadership

Supervising Management
Supervising the management of the business and leading and directing the company’s 

Governance and Compliance

Ensuring Compliance

Risk Management & Internal Control
Reviewing the adequacy and integrity of the company’s internal control and risk management 

Ethical Standards
Adhering to the highest ethical standards and promoting accountability and transparency 

Forming Committees

Financial and Reporting

Approving Financial Statements

Reporting to Shareholders
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Stakeholder Relations

Acting to protect the investment of investors and providing good 

Maintaining Stakeholder Relationships
Understanding and taking into account the interests of all 
stakeholders, including employees, customers, suppliers, and 

Promoting Goodwill

Functioning of the Board
The Directors meet together for the dispatch of the business and regulate the meetings and proceedings according to the needs of the 

papers for every meeting of the Board is sent to all Directors well in advance so that they can come up with their considered views and can 

Separate Role of the Chairman and Managing Director

The roles of the Chairman and the Managing Director (MD) at Esquire Knit 
Composite PLC are distinctly separated, in compliance with the Bangladesh 
Securities and Exchange Commission (BSEC), Corporate Governance Code. This 
separation prevents a concentration of power and ensures a balance between board 
leadership and executive management.
The Role and Responsibilities of the Chairman

The Role and Responsibilities of the Managing Director (MD)
The Managing Director is an executive director who leads the management team and is responsible for running the organization and implementing 

Essentially, the Chairman focuses on setting governance standards and strategic 
direction, while the Managing Director manages daily operations and executes the 
approved strategy. 
Independent Director
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The independent directors are:
 »
 »
 »

Audit Committee

The Audit Committee of Esquire Knit Composite PLC is a sub-committee of the 

responsibilities, particularly regarding reporting and internal controls.
Composition

The composition and attendance of the members of the Audit Committee are-

Meeting 
Number

Date of 
Meeting

Name of the Committee Members
& Position of the Board

Position of the 
Committee

No. of meetings attended

33rd

35th
36th

30-Jan-25
28-Apr-25

Mr. Md. Mozammel Hossain, FCA Chairperson

Member

Mr. Md. Muddasar Hossain
Non-Executive Director Member

Mr. Md. Monir Hossain
Company Secretary Member Secretary

Functioning and Responsibilities

Financial Statement Review

Internal Control and Risk 
Management

Liaison with Auditors
Coordinating with both internal and external auditors, reviewing their reports, and monitoring the integrity 

Compliance Oversight
Monitoring compliance with all applicable laws, rules, regulations, and the BSEC Corporate Governance 

Ethical Conduct

Meetings
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Nomination and Remuneration Committee (NRC)

The Nomination and Remuneration Committee (NRC) of Esquire Knit Composite 
PLC is a Board sub-committee responsible for establishing a formal and transparent 
process for the appointment, re-appointment, and remuneration of the company’s 
directors and key management personnel.
Composition

The composition and attendance of the members of the Audit Committee are-

Meeting Number Date of Meeting
Name of the Committee Members

& Position of the Board
Position of the 

Committee
No. of meetings 

attended

27th
28th
29th

29-Jan-25
28-Jun-25

Chairperson 3 out of 3

Mr. Md. Mozammel Hossain, FCA Member 3 out of 3

Mrs. Piara Hossain
Non-Executive Director Member 3 out of 3

Mr. Md. Monir Hossain
Company Secretary Member Secretary 3 out of 3

Key Responsibilities
The committee functions according to a Nomination and Remuneration Policy and its key responsibilities include: 

Formulating Policy
Developing and recommending to the Board a policy on the nomination and remuneration of directors and 

Identifying Candidates

Determining Remuneration
Recommending the remuneration structure for executive and non-executive directors, including the Managing 

Board Evaluation
Assisting the Board in the evaluation of its own performance and the performance of individual directors and 

Ensuring Compliance
Ensuring that the appointment and remuneration processes comply with all relevant regulations, including the 

Corporate Governance Compliance Committee
The Board has constituted a Corporate Governance Compliance Committee to ensure improvement, accountability, and good governance in 

Composition, Meetings, and Attendance 
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The details of the composition, meetings, and attendance of the members of the corporate governance compliance committee are as follows:

Name of the Committee Members Position of the Board Position of the Committee Number of meetings attended

 
Non-Executive Director Chairperson 2 out of 2

 
Non-Executive Director Member 2 out of 2

Non-Executive Director Member 2 out of 2

Company Secretary Member Secretary 2 out of 2

Risk Management Committee

Composition, Meetings and Attendance 

The details of the composition, meetings, and attendance of the members of the risk management committee are as follows:

Name of the Committee Members Position of the Board Position of the Committee Number of meetings attended

Director Chairperson 2 out of 2

Director Member 2 out of 2

Non-Executive Director Member 2 out of 2

Company Secretary Member Secretary 2 out of 2

Management Committee

The Management Committee operates within the framework; policy & planning strategies set by the Top management with parodic performance 

operations are continuously carried out by the Management Committee through a series of Committees, Sub-Committees, Adhoc Committees 

Relationship

Relationship with shareholders & Public
The Shareholders as owners are required to be provided the material information on the company’s operation every quarter and annually, the 
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Relationship with Government

Relationship with Financier/Bankers

Relationship with Suppliers
As the Company has to import plant, machinery and spare parts and almost all the raw materials from abroad, it maintains cordial and mutually 

Corporate Social Responsibilities (CSR)
The Board of Directors is also aware of the Corporate Social Responsibilities (CSR), especially in the areas of gender equality, race-religion, 
regional equality, non–employment of child labor, human rights, environmental pollution, social-marketing, social activities (promotion of sports 

Company Secretary and Internal Audit and Compliance of the Company as per 
the requirement of the Corporate Governance Code of Bangladesh Securities and 
Exchange Commission:

Separate Roles

Chief Financial Officer (CFO)

Financial Management

Reporting

Compliance & Tax
Ensures record-keeping meets auditor and government requirements, managing aspects of income 

Liaison
Acts as a key liaison for banking partners, external auditors, and government agencies, and is required 
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Company Secretary (CS)
The Company Secretary (CS) is key personnel responsible for ensuring the company’s compliance with statutory and regulatory requirements, 

Governance & Compliance
Coordinates and implements timely corporate compliance for all group companies, including maintaining 

Board Administration
Manages the board process, including preparing agendas, circulating board materials, and taking 

Shareholder Communication
Manages communication with shareholders and handles processes related to dividend disbursement 

Advisory Role

Head of Internal Audit and Compliance (HIAC) 

Internal Controls

Audit and Investigation

Regulatory Adherence
Assesses compliance with the Bangladesh Labor Act, tax laws, corporate governance requirements, 

Reporting
Reports directly to the Audit Committee, providing feedback on the progress and results of audits, and 

Subsidiary Company
Composition, Board Meetings and Attendance of the Board of Subsidiary Company

are as follows:

Meeting Number Date of Meeting Name of Directors Position of the Board Meeting Attendance

23rd

25th
26th
27th

January 29, 2025
April 28, 2025

Chairman 5 out of 5

Director 5 out of 5

Director 5 out of 5

(Representative of EKCPLC) Director 5 out of 5

(Representative of EKCPLC Director 5 out of 5
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Activities of Subsidiary Company during the Year
Esquire Knit Composite PLC has one subsidiary company and according to the corporate governance guidelines, activities are also followed 
in the subsidiary company relating to: - 

 » Composition of the Board of Directors of Esquire Knit Composite PLC should be composed including the requirement to 
appoint independent directors.

 » Independent Director of Esquire Knit Composite PLC is also appointed in the Subsidiary company.
 » Minutes of Subsidiary company are also placed in the Board Meeting of Esquire Knit Composite PLC for review.
 » Reviewing the Financial Statements of the Subsidiary company in the Audit Committee Meeting of Esquire Knit Composite 

PLC.

Other Governance Apparatus

property discharging their duties to all the shareholders, stakeholders, the Government and the Public as highlighted below:

Legal Advisor
To avail the best legal service for Good Corporate Governance, the company has empaneled the following top-ranking legal professionals:

Statutory Auditors

due to the high-level capability and integrity of Pinaki & Company, Chartered Accountants whose unchallenging performance has played a very 

Internal Audit and Control

Compliance Auditors

Compliances

Dividend Distribution Policy
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Shareholders’ Relationship

Key Principles

Accountability The Board of Directors is directly accountable to the shareholders for the company’s overall success and 

Transparency and Disclosure
The company maintains a culture of robust disclosure, ensuring shareholders are fully informed about 

Ethical Standards The company is committed to adhering to high ethical standards and promoting accountability and 

Modes of Communication and Engagement

 » Annual General Meetings (AGM)

 » Dividend Policy

 The company has a formal, disclosed Dividing Distribution Policy to provide transparency regarding the circumstances and factors that 

 » Website and Investor Information

 » Contact Points

 » Regulatory Compliance

 The company strictly follows the regulations set by the Bangladesh Securities and Exchange Commission (BSEC) and the stock 
exchanges (DSE and CSE) regarding information disclosure and communication to ensure regulatory adherence and investor 

The Board actively monitors relations with shareholders and stakeholders to ensure their interests are understood and taken into account, 

Segment Report

Nature of Business

Risk Perception
The Company management perceives investment risk within the national and international economic perspectives about legal and moral 
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Secretarial Standard
Esquire Knit tries its best to maintain the Secretarial Standard in the meetings of the Board of Directors, Members (shareholders), Minutes and 

Listing of Equity Shares on the Stock Exchanges with Scrip Code

The Equity Shares of the Company are listed on the following Stock Exchanges

Stock Exchange Name Address Trading Code Scrip Code Sector

Dhaka Stock Exchange 
Limited

Stock Exchange Building
9/F, Motijheel Commercial Area Textile

Chittagong Stock 

52-53, Dilkusha C/A, (level-15),

12069 Textiles and Clothing

Corporate Socialization
To play a model role for Good Governance characteristics in the corporate sector, the Company has become a member of the country’s 
leading Bangladesh Garments Manufacturers & Exporters Association (BGMEA), Bangladesh   Knitwear Manufacturers & Exporters Association 

Association of Publicly Listed Companies (BAPLC), Central Depositary Bangladesh Limited (CDBL), Dhaka Stock Exchange Limited (DSE) 
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