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Performance Overview 

Consolidated Financial Highlights (FY 2024-2025)

Performance Drivers
The improved results were attributed to:

Directors’ Report
to the shareholders
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Results of our operations and state of affairs
Amount in BDT (million)

Particulars

Standalone YoY Consolidated YoY

growth growth

Total income
Revenue from operations
Other income, net

Total expenses
Cost of goods sold

Selling and distribution expenses

Financial cost

Tax expenses

Total comprehensive income/loss, net of tax
-   

Non-contrilling interests -   -   
Total Comprehensive income artributable to: -                    -   
Earning per share (EPS) -   -   
Basic
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Financial Position
Amount in BDT (million)

Particulars
Standealone YoY Consolidated YoY

growth growth

Non-current assets 8,776 9,039
Property, plant and equipment 6,217
Capital Work-in-progress 2,770 2,770          -   0

52 52          -   10 10            -   
Current assets 8,285

3,920 3,723
Accounts receivables 1,597
Other receivables 56 72
Advance, deposite and prepayments 2,323

138 131
Cash and cash equivalents 10

Total assets 16,820
Shareholders’ equity 8,928

Share capital          -   0
Non-controlling interest -            -   
Share premium account 1,087 1,087          -   0
Revaluation surplus 3,739 3,739          -   0
Retained earnings 2,759 2,753 (100)
Opening balance 2,753 2,683

77
Less: Cash dividend 72          -   0

Non-current liabilities 3,059 2,960
Non-current lease liabilities -            -   
Other non-current liabilities 3,059 2,960

Current liabilities
Short term loan 3,008
Current portion of long-term loan

17 18
Unclaimed Dividend 2 2
Accounts payable 797 511
Liabilities for expenses

Total equity and liabilities 16,820
Net asset value per share

with revaluation reserve
without revaluation reserve

The above results were achieved despite huge challenges in Bangladesh and globally, continued increases in raw material prices, increases in 
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Dividend Declaration

approved the dividend on October 26, 2025, and the dividend is payable to general shareholders only; sponsors and directors are not entitled 

Key details for the 2024-2025 dividend

Dividend Type

Eligible Shareholders

Excluded Shareholders

Record Date

Annual General Meeting (AGM)

Note

Management Objectives and Strategies
Esquire Knit Composite PLC’s management objectives and strategies are centered around achieving operational excellence, customer 

Core Objectives
The management of Esquire Knit Composite PLC aims to:

Achieve Customer Satisfaction
To serve customers with high-quality products and meet their needs through continuous self-

Ensure Stakeholder Value
To protect investor interests and provide good dividends, while maintaining strong relationships with 

Be a Global Leader

Promote Socio-Economic Growth
To accelerate the economic growth of Bangladesh, contribute to earning foreign currency, create 

Key Strategies
To achieve these objectives, the company employs several key strategies:

Vertical Integration and One-Stop Solution
Operating a fully integrated composite facility that covers the entire production process 

Technological Advancement and 
Automation

The company invests in state-of-the-art, fully automated, and eco-friendly machinery to 

Implementation of Lean Manufacturing
Esquire Knit has adopted the standard philosophy and “5S” program to minimize cost, 
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Quality Control and Compliance

The company maintains rigorous quality control measures and has an in-house laboratory 

Management is focused on expanding its product portfolio to meet evolving market 
demands, including high-end intimates, activewear, and sportswear through its subsidiary 

Human Resource Development and CSR
The company focuses on improving the skills and quality of life of its employees through 

Sustainability and Environmental 
Responsibility

Esquire Knit is committed to becoming a “Green Company” by employing a well-designed 

 

Change in Capital Structure of the Company 

No changes in authorized capital

Stable Paid-up Capital

The company’s issued, subscribed, and paid-up share capital has remained constant for 

Retained Earnings

Credit Rating

Particulars of Loans, Guarantees, and Investments

Subsidiary

 » Lingerie
 »
 » Activewear and sportswear
 »

The establishment of L’ Esquire Limited was part of an expansion plan to meet increased export opportunities, with a large factory complex 

Directors’ Report



ESQUIRE KNIT COMPOSITE PLC 77

Operation of Subsidiary Company

The Annual Report along with the Audited Financial Statements (consolidated and separate) of the Company and its subsidiary are also 

Consolidation of Accounts 

Economic and Industrial Overview

Global Economy 

Global GDP Growth

Employment

Monetary Policy

Major Global Challenges
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The global economy faces several substantial headwinds: 

Geopolitical Tensions and 
Trade Wars

Many nations, particularly developing economies, are grappling with high levels of public debt and rising debt-

Climate Crisis The increasing frequency of climate-related disasters is growing economic risk, undermining resilience and 

Policy Uncertainty

Regional Snapshots

United States

Europe
The EU experiencing subdued but recovering growth, constrained by the ongoing impact of the Ukraine war 

China

Developing Economies

Bangladesh Economy

Key Economic Drivers

Bangladesh’s economic transformation is primarily driven by three main sectors:

Ready-Made Garments (RMG)

Remittances

Agriculture

Services and Emerging Industries

GDP Growth

Directors’ Report
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External Balances
The current account has improved, moving into a surplus in FY2025, supported by robust exports 

Infrastructure
Major infrastructure projects like the Padma Bridge, Dhaka Metro Rail, and MatarBari Deep Sea Port 

Key Challenges and Outlook

Despite a promising long-term trajectory toward becoming an upper-middle-income country by 2031, Bangladesh faces critical challenges: 

Financial Sector Weakness

Energy Crisis
Declining domestic gas production, rising import dependence, and outdated infrastructure contribute 

Revenue Mobilization

External Shocks
The economy remains vulnerable to global economic headwinds, including potential trade disruptions 

Economic and Industrial Forecast 2024-2025
Global Economy 

While global growth has proven more resilient than expected in 2025, it is projected to moderate in 2026 amid persistent risks, including trade 

GDP Growth Projections

International Monetary Fund (IMF): 

Organization for Economic Co-
operation and Development (OECD)

United Nations (UN)

World Bank

Key Regional Outlooks

United States
Expected to see growth moderate in 2025 and 2026 as high-tech sector investment is countered by 

Euro Area

China

Emerging Markets
Expected to remain a key driver of growth, though with divergent outcomes based on domestic 
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Trade Policy

Financial Markets

Global Industrial Trends 2025–2026

Technological Integration:

integrating it into various functions, from customer service and marketing to manufacturing, 

AI and Human Capabilities

Consumer Behavior:

Well-being Focus

Value and Authenticity

Amid economic uncertainty, value-conscious consumers are pushing brands to either 

self-expression, prompting companies to focus on hyper-segmentation and genuine community 

Rise of the “AI Shopper”

Secondhand Market Growth

Fashion

Technology

Bangladesh Economy
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GDP Growth

External Sector

RMG Sector
industry continues to focus on diversifying products and markets, with experts hoping to increase exports 

stricter compliance with international labor and environmental standards to retain preferential access to 

Construction
The construction industry is set for a recovery, supported by government investment in mega-projects 

Challenges in Investment

Risks and Challenges

LDC Graduation

Financial Sector Instability
The banking sector faces a crisis marked by a high and rising level of non-performing loans (NPLs), with 

Energy Supply
Declining domestic gas production and dependence on imports present a deepening energy crisis that 

Weak Revenue Mobilization
Weak tax revenue limits the government’s ability to fund essential public services and investments, 

Ready-Made Garment Sector
Bangladesh’s Garment Industry: Future growth in a changing world
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Key Growth Drivers and Future Opportunities

Sustainability and Green Manufacturing

Technological Adoption

To capture higher margins, manufacturers are shifting focus from basic apparel to high-value-

Market Expansion targeting high-potential regions like Asia, Latin America, and Africa to mitigate risks associated 

Global Supply Chain Shifts
Geopolitical tensions and rising labor costs in China present an opportunity for Bangladesh to 

Challenges and Strategic Imperatives

Upon graduating from Least Developed Country (LDC) status, Bangladesh risks losing 

Competition are also investing in their textile sectors, requires Bangladesh to continuously innovate and 

Infrastructure and Energy Gaps

Labor Conditions around labor rights and the need for a skilled workforce remain crucial areas for improvement to 

 

Forward-looking Statement
Esquire Knit Composite PLC outlines its future growth trajectory through visions, missions, and strategic objectives rather than a single 

Risk & Concern

Directors’ Report
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Operational and Industry Risks

Global Demand Decrease
The company is an export-oriented manufacturer, making it vulnerable to global economic downturns and 

Energy Shortage and Cost

Intense Competition

Supply Chain Disruptions
Events like natural disasters, geopolitical tensions (such as the Russia-Ukraine war), or price volatility of raw 

Labor Issues

Trade Policy Changes

Infrastructure Gaps
General infrastructure issues in Bangladesh, such as port facilities and transportation bottlenecks, can 

Financial and Compliance Risks

Financial Support Shortage

Borrowing Conditions

Exchange Rate Parity

Taxation Policies

Particulars
Esquire Knit Composite PLC (stand-alone)

Adjustment for depreciation of Revalued Assets - -

Proposed Dividend:

Cash Dividend 71,539,863 71,539,863

2,758,708,655
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Contribution to the National Exchequer
Esquire Knit Composite PLC (EKCPLC) 
Income Tax, Value Added Tax (VAT), and Customs Duties

Financial Contributions to the National Exchequer

Financial Year (FY) Contribution Amount (BDT Million)

Types of Contributions
The primary ways EKCPLC contributes to the national revenue include:

Corporate Income Tax

Customs Duties and Import Taxes
The company imports machinery, raw materials, and other goods for its manufacturing 

Value Added Tax (VAT)

Employment-related Taxes

Role in the Wider Economy
Beyond direct tax payments, EKCPLC makes substantial indirect contributions to the national exchequer and economy:

Export Earnings

Employment Generation

Economic Growth

Company’s Operation

Directors’ Report
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Core Operations and Facilities
The company’s operations are divided into several specialized units, primarily located at Kanchpur, Sonargaon, Narayangonj, and Bhaluka, 

Yarn Dyeing

Knitting

Fabric Dyeing & Finishing
The facility is capable of dyeing fabrics at high temperatures using modern techniques and has a capacity of 

Cutting
The cutting department uses sophisticated automatic and manual computer-aided cutting machines to ensure 

Sewing

Ancillary Services EKCPLC operates in-house facilities for:

Printing

Embroidery

Design Studio

Testing Laboratory An accredited lab ensures quality control measures are met according to international 

Key Business Strategies and Clients

Export Orientation

Major Clients
EKCPLC supplies globally recognized brands and retailers such as Michael Kors, Celio, Mascot, Tee Jays, 

EKCPLC has implemented lean manufacturing and “slandered” principles (continuous improvement) to 

Production Capacity & Utilization
Details of production capacity & utilization

Particulars
Installed
Capacity

Actual 
Production

Production 
Installed
capacity

Actual 
Production

Production

Financial Year

Unit Kgs Kgs Kgs Kgs

Textiles 12,775,000 12,775,000 6,316,063

Unit Pcs Pcs Pcs Pcs

Apparels 26,562,033
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Capital Expenditures

Esquire Knit Composite PLC (EKCPLC) consistently engages in capital expenditures 
(CAPEX) to maintain, upgrade, and expand its manufacturing capacity. These expenditures 

investments in ongoing projects recorded as “Capital Work in Progress”. 

Foreign Exchange Earned/Saved

million was earned/saved and contributed through its export marketing operation, which is depicted below:
“Amount in million Taka”

Earnings from export

Yarn

Dyes

Chemicals

Spare Parts

- -

Net Export Earnings

Capital Machinery

Segment Information
Esquire Knit Composite PLC primarily operates in a single, vertically integrated business segment related to the export-oriented knit garments 

Primary Business Segment

Knit Garments Manufacturing 

The core operations of EKCPLC and its subsidiary, L’ Esquire Limited, are entirely focused on the production and export of various knit 

 » Knitting units
 » Fabric dyeing units
 » Yarn dyeing
 » Printing
 » Embroidery
 » Industrial laundry/Washing
 »

Directors’ Report
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Product Range

Within this single segment, the company produces a wide variety of knitwear products for foreign buyers across Europe, the USA, and Asia, 

 » Polo shirts
 » T-shirts
 » Sweatshirts
 » Hoodies
 »
 » Leggings
 » Lingerie, activewear, and sportswear (via subsidiary L’ Esquire Ltd.) 

Geographical Information

 » Europe
 » United States of America
 » Asia

Consolidated Reporting

Disclosure of extra-ordinary Gain or Loss

Capital Infusion

Disclosure Regarding Utilization of Proceeds from Public Issues (IPO)

The Company has raised BDT 150 crores from the market and as mentioned in the prospectus, it is committed to spending the funds expanding 

Risk Management
Risk Management refers to the practice of identifying potential risks in advance, analyzing those, and taking precautionary steps to reduce/curb 

The Risk Management Philosophy of o EKCPLC’s are

Esquire Knit Composite PLC believes in the principle- “A Company is only as good as the people it keeps” and we have one of the best, most 
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Good Governance

Esquire Knit Composite PLC emphasizes its commitment to good governance as a vital component of its sustainability and regulatory 

Key Pillars of Governance

The company’s approach to good governance is built on several foundational practices: 

Regulatory Compliance

Transparency and Disclosure

Ethical Standards The company’s internal values emphasize honesty, integrity, respect, and accountability, encouraging 

Board Structure and Practices

The Board of Directors is structured to ensure oversight and strategic direction in compliance with BSEC guidelines: 

Board Composition
The board typically consists of seven directors, including at least two independent directors, which meets 

Independent Directors

Separation of Roles
The posts of Chairperson and Managing Director (MD) are held by separate individuals, and their respective 

Rotation of Directors
Directors are subject to retirement by rotation at every Annual General Meeting (AGM) as per the Companies 

Audit and Compliance Mechanisms

Audit Committee

Compliance Audit

Internal Controls and Risk Management:
The corporate governance framework incorporates internal control policies and risk 

Related Party Transactions

Key related parties and the nature of transactions include:

Directors’ Report
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L’Esquire Limited

The transactions between the parent company and this subsidiary primarily involve:

 »
 » Manufacturing and export activities, where L’Esquire Limited operates production 

units for lingerie, activewear, sportswear, and general knitwear.

Accessories have been involved in shareholding matters with Esquire Knit Composite PLC, for 

Directors and Key Management 
Personnel

Other Esquire Group Entities
The company may have transactions with other group companies like Esquire Plastics Limited, 

Material Changes and Commitments Affecting Financial Position between the end of the Financial Year and the date of this 
Report

Management
The management of Esquire Knit Composite PLC is composed of a strategic Board of Directors and an experienced Top Management team 

The Management of Esquire Knit tries to improve the production process and human resources by conducting R&D and internal training 

The Managing Director keeps track records in leading the team and the company from the beginning till the present and is responsible for 

Audit and Auditors

Appointment of Statutory Auditors
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The Board of Directors of the company, based on the recommendation of the audit committee, at its meeting held on October 26, 2025, 

of the 26th AGM till the conclusion of the 28th AGM to be held in the year 2029 and will be placed for the approval in the meeting of 

Appointment of Compliance Auditors

Audit Committee

The Board of Directors of our company has duly constituted in compliance with the provisions of the Corporate Governance Code-2018 issued 

Name of the audit Committee Members, number of meetings held during the year under review, terms of reference and other requisite details 

Board of Directors, Board and Sub-Committee Meetings, Retirement and Re-election, Director’s fees and Remuneration, Board 
Meeting and attendance and Key Managerial Personnel.

Composition of the Board of Directors

Provisions of the Articles of Association of the Company, and the Corporate Governance Code-2018, issued by the Bangladesh Securities and 

Board and Sub-Committee Meetings

During the year under review, a total of eleven meetings of the Board of Members, four meetings of the Audit Committee and two meetings of 

Directors’ Report
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Name of the Meeting

Board of Directors 8 11 7 8 5

Audit Committee

NRC Committee 3 2 1 2 2

Retirement and Re-election

Director’s Fees and Remuneration

Board Meetings and Attendance

Name of Directors and  
Position of the Company

Position of the Board Meeting Held Attended the Meeting Percentage

Sponsor Directors

Mrs. Piara Hossain
Non-Executive Director Chairman 8 8

Mr. Md. Ehsanul Habib
Managing Director Director 8 8

Mr. Arifur Rahman
Non-Executive Director Director 8 8

Mr. Md. Muddasar Hossain
Non-Executive Director Director 8 8

Independent Directors

Non-Executive Director
Director 8 8

Mr. Md. Mozammel Hossain, FCA

Non-Executive Director
Director 8 8

Key Personnel

Member 8 8

Mr. Md. Monir Hossain
Company Secretary Member 8 8

Mr. Md, Rakibur Rahman Member 8 8
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Key Managerial Personnel

Relieved from the post of Independent Director

Appointment of Independent Directors

independent directors on the Board of the Company, based on the recommendations of the NRC and the consent of the Bangladesh Securities 

Appointment of Managing Director

Committees of the Board

Code of Conduct

Esquire Knit Composite PLC adheres to a comprehensive code of conduct integrated within its corporate governance framework, ethical 

Management Committee

Management Committee are jointly accountable for the entire management of the Company and decide on the basic issues of business policy 

Declaration by Independent Directors

Compliance with Secretarial Standards

During the year under review, the Company has duly complied with the applicable provisions of the Secretarial Standards on Meetings of the 
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Shareholding information of the Directors or Shareholders who have availed any loan or credit facility by lien or pledge of their shares to the 

Company information

Name of the Shareholders BOID Number
Number of 

Shareholdings
Percentage 
of holding

Number of 
Share Pledge

Pledging 
status

Taking credit facility

Pledged entire 
holding Bank Asia Limited

28,791,667 10,000,000 Pledged Part Community Bank 
Bangladesh Limited

Shareholding information of the said Directors or Shareholders who have availed margin loan from the stockbroker or portfolio 
manager.

Company information 

Nomination and Remuneration Policy

Our Board, on the recommendations of the Nomination and Remuneration Committee, appoints Director(s) of the Company based on his / 

Esquire Knit is committed to providing a safe and secure environment to its women employees across its functions and other women 

Gender Equality in the Workplace

Esquire Knit Composite PLC demonstrates a clear commitment to gender equality and the welfare of its female employees, which aligns with 

Workplace gender equality will be achieved when people can access and enjoy equal rewards, resources, and opportunities regardless of 

Esquire Knit Composite PLC complied with these issues in the workplace very sincerely, and therefore we can safely say that our employees 

Going Concerned
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Auditor’s Opinion

Management Disclosure

Credit Rating

bank Liability position as on September 30, 2025 and other relevant as complied from client 
& bankers, the Credit Rating Agency of Bangladesh Limited (CRAB) assigned the company 

Financial Performance

Operational Strengths
a “state-of-the-art” composite factory and established relationships with major international 
brands such as Michael Kors, Celio, Mascot, Tee Jays, Riachuelo, Gloria Jeans, O’stin, Lc 

Disclosure Regarding Variance between Quarterly Financial Performance & Annual Financial Statements

The Board of Directors of the company declares that the company has not declared any interim cash dividend and bonus shares or stock 

Minority Interests

Unclaimed or undistributed or unsettled dividend 

Securities and Exchange Commission (Capital Market Stabilization Fund) Rules, 2021 to transfer unclaimed or undistributed dividends to the 

Details of the deposited amount are given below: 

Directors’ Report
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Nature of Fund Financial Year
Amount of Taka or 
Number of Shares

Pay order details
Transfer to the account 

or BOID number of 
CMSF

Unclaimed Final  
dividend 2020-2021 Dated August 28, 2025

Dutch-Bangla Bank PLC

Capital Market 
Stabilization Fund

Date: August 31, 2025

Unclaimed 
Final dividend 2019-2020

Dutch-Bangla Bank PLC

Capital Market 
Stabilization Fund

Unclaimed 2018-2019 100 Shares

Unclaimed 
Final Dividend 2018-2019 Dated 12th June 2023

Dutch-Bangla Bank PLC

Capital Market 
Stabilization Fund

Date: June 12, 2023

Preference Share
We (the Management) are informing on behalf of the Company that as per decision of the 130th Board Meeting of the Company dated 21st 

Declaration by Managing Director and CFO

time

The Pattern of Shareholding
Please refer to page 115 of the Annual Report, where a statement of the “The Shareholding of Directors, Managing Director, Chief Financial 

Key Operating and Financial Data

Management Discussion and Analysis
Please refer to page 117 of the Annual Report, where a detailed discussion on the Operating and Financial Performance of the Company along 
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with other disclosures as required under the corporate governance Code issued by Bangladesh Securities and Exchange Commission through 

Status of Corporate Governance Compliance Report
Please refer to page 119 of the Annual Report, where a detailed report on the “Corporate Governance Compliance” under the requirement of 

Website

Business Conduct and Ethics Code
Please refer to page 23 of the Annual Report, where a detailed statement of the “Business Conduct and Ethics Code” has been Separately 

Health Safety and Environment (HSE)

Human Resource 

Outlook 2025 of Bangladesh

Key economic indicators for FY26

GDP Growth

Budgetary Policy

GDP in US Dollars

Directors’ Report
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LDC Graduation
As Bangladesh prepares for its graduation from LDC status in November 2026, it faces challenges 

Financial Sector Weakness:

Global Headwinds

Opportunities for growth

Structural Reforms

Enhanced Remittance

Infrastructure Investment
Continued, albeit targeted, investment in infrastructure, particularly in transport and energy, could drive 

LDC graduation impact

Bangladesh’s graduation from LDC status in November 2026 will lead to the gradual withdrawal 

Stricter compliance and sustainability 
standards

and governance (ESG) standards, including requirements for clean energy, carbon neutrality, 

The RMG sector is grappling with increased production costs due to higher wages, energy price 

Product and market concentration
The sector’s heavy reliance on a few core products like trousers and t-shirts and key markets 
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Opportunities and mitigating strategies

To counter the loss of preferences, the industry is focusing on expanding into new, non-
traditional markets in South America, Africa, and East Asia, and moving towards higher-value, 

Focus on high-value products

Sustainability and innovation
The move toward green and smart factories is seen as a way to enhance competitiveness by 

Strategic policy support
The government and trade bodies like the BGMEA are engaging in economic diplomacy to 

Infrastructure and skill development

Company’s Outlook 2026

Esquire Knit Composite PLC’s (EKCPLC) outlook for 2026 is stable, underpinned 
by its operational strengths and strategic measures to navigate industry challenges, 
particularly those associated with Bangladesh’s LDC graduation. The company has 
a “Stable” credit rating outlook. 
Key Strategic Outlooks and Factors

Stable Financial Position and Credit 
Rating

The Credit Rating Agency of Bangladesh (CRAB) assigned EKCPLC a long-term rating of 

The company will continue leveraging its vertically integrated operations, which provide a 
“one-stop solution” from yarn dyeing to garment manufacturing, a key strength in controlling 

Capacity Expansion and Green Initiatives
Plants (ETPs), which positions it favorably with international buyers who demand sustainable 

Strong Customer Base

EKCPLC maintains strong, established relationships with major international brands and 

stable customer base provides reliable demand, which is crucial amidst global economic 
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Challenges and Mitigating Factors

Loss of Trade Preferences

Mitigation Strategy

Annexures forming part of this Report

In summary, Esquire Knit Composite PLC enters 2026 with a solid foundation, a positive credit 
outlook, and proactive strategies to manage the evolving global trade landscape and sustain its 
growth trajectory. 
Annexures forming part of this Report
The Annexures referred to in this Report and other information which is required to be disclosed are annexed herewith and form part of this Report:

Annexure Particulars

Declaration of MD and CFO
Shareholding Pattering
Key Operating Financial Data
Management Discussion and Analysis Report
Corporate Governance Compliance Report
Directors Declaration
Audit Committee Report
Nomination and Remuneration Committee Report

NRC Policy

Dividend Distribution Policy
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